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INTRODUCTION

n October 24, 2001 the City adopted Voluntary Guidelines for Residential Rental

Owners and Managers for a one-year trial period. The Guidelines are meant to
assist landlords and tenants towards fair and reasonable resolution of issues
regarding a variety of rental-related issues such as:

+ Reasonable Rent Increases

+ 60-Day Increase Notices

¢ One Annual Rent Adjustment

+ Longer-Term Leases

+ Consideration for Good & Long Term Tenants

+ Consideration of Tenant Hardships

+ Communication, Openness, Availability, Responsiveness

+ Property Maintenance/Habitability

+ Mediation to Resolve Disputes

+ Quality Service to Tenants (Customer Satisfaction)

+ Resident Managers as an On-Site Emissary
For Landlord-Tenant issues please
contact:

Monterey College of Law
Mandell Gisnet Center for Conflict
Management
100 Colonel Durham Street, Seaside
Phone: 831.582.4000

If you need additional copies of program materials or have any questions regarding
this program, please contact the Conflict Resolution and Mediation Center of
Monterey County.

This booklet contains a reference to a handbook produced by the State of California,
Department of Consumer Affairs: "California Tenants, A Guide to Residential Tenants'
and Landlords' Rights and Responsibilities.” This is a comprehensive publication that
addresses many renter / landlord issues, and is provided for your reference (see
website www.dca.ca.gov).

VOLUNTARY GUIDELINES

hile there may be individual circumstances under which these guidelines
cannot be followed, the following voluntary guidelines are submitted for the
consideration of residential property managers and owners:

1. Keep rent increases reasonable for your residents. A variety of factors should be
considered when determining what is reasonable. These factors include, but are not
limited to the following items, which should be considered collectively, not
individually:

+ Maintenance and operating costs
+ (Capital improvements & debt service
+ Provision of housing services
+ Return on investment to property owner
+ Utility costs
+ Rent history of tenant _
+ Local Area Gonsumer Price Index (CPI)
+ Period of time resident has lived at the property
+ Existing market value of rents for similarly-situated units
2. Give your residents predictability and the opportunity to plan ahead.
a. Provide at least a 60-day notice for all rent adjustments;
b. Consider adopting a policy of one annual rent adjustment;

c. Consider offering your residents the option of longer-term leases instead of
short-term rental agreements.

3. Recognize the value of long-term, stable residents, who pay their rent on time.

a. Consider phasing-in the rent adjustment to accommodate a hardship request by a
resident;

" The City of Monterey uses the San Francisco-Oakland-San Jose Area Index, U.S. Department of Labor,
Bureau of Labor Statistics (see website www.bls.gov).
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b If vour monthly rent for existing residents is significantiy below market-rate,

increase rents over an extendad period of fime, bearing in mind the
residents’ history at your property, and realizing that rents will increase to
markel as uniis fum-over.

Attach a sensitively writien tetter 0 your notice of rent adjusiment.

3. Point oui any increased operationat costs such as taxes, utiities,
mairenance, and debt service;

b. Highiight ypcoming or recent improvements o the property;
¢.  If avallable, provide information on comparable renis.

Be open, available and responsive whan residents wani to discuss their rent
adiustment.

a. Be knowledgeabis about their rent hisiory at your propeny;

9. Be willing fc listen to them openly and consider special arrangements, such
as a phased-in rent adjustment for hardship cases.

Keep your property maintained.

a.  Provide residents with a method 0 report repairs, damages or conditions
that need to be corrected;

b, Aftend to all maintenance requests promptiy.
Embrace voluntary, professional mediation.

3. Beresponsive if a mediation agency cails;

b. Be willing to enter into a2 mediation discussion.

Be sensitive to the fact there may be circumsiances that resuit in residentis
votuntarity vacating your property.

a. frequested, atternpt to help them find suitable housing in other units you
may cwh or manage.

b. ifaresident is forced to break a lease in the middie of a lzase term, work
with them to quickly fitl the unit and minimize the expense 1o the resident
who is leaving;

€. Assoon as is practicai, and within the quidelines prascribed by law, account
for and return the resident’s security deposit.

9. Consider how your actions concerning adjusting rents may affect public
perception of you, your company and the rental housing industry. You are in the
basiness of providing housing. and your residents are vour customers. As in any
business, you should sirive as much as possible to safisfy vour customers at alf
times, which is the foundation for business succass.

10. Ensure that your resident managers are well briefed on your commiiment to
these guidelings and that they follow ihwough as your on-slie emissary.

Thess voluntary guidelines are suggestions for the propesty managar and owngr's 4ss in thek

absclute and ungualitied discretion. Rone of the abova suggestions are maant to he invgiuniary,

coercive, or in furtherance of violation of any anti-trust. price fixing. or any ant-compsii

To he administered in conjunction with the Peer Intervestion Program by the Apariment Assooiation
of Monterey County, 2 copy of which is attached hereio.

Drafied in a collaborative effort between the Apartment Associadion of Monterey County, individual

\ianagers and Property Owners. renter advocates. the City of Monterey, and the Coalition of Minoriy
Crganizatipns {COMG) Commities on the Housing Crisis.

Landtosds and Tenants are sncouraged to read and refer to the publication by ihe Stats 0 Caiifornia
entitted CALIFORIIA TENANTS — A Guide io Residential Tenanis’ and Landlords’ Rights and
Rasponsibilities. This pubkication is available in Eng

fish and Spanish language versions on the

internet at the State of Calffornia Department of Consumer Affairs” homenage at vww.dca.ca.gov.

The approved and adopied version of these Suidsiines and all program materials wilt be made
avaliabiz in English and Spanish languages. The Ciy of Montersy Housing Ofics and The Gondlic
Resolution and Mediatiors Center will also mainiain subscripticns o the AT&T Languags Line Service
or ils equivatent, to provide these services to Monterey residents in al! availabis tenguagss



The City of Monterey does not discriminate against persons with disabilities, minorities or other
disadvantaged persons or groups. Any inquiries as to how these persons may receive assistance in
obtaining information and/or services related to the City’s Housing and Community Development
(HCD) Programs should contact the Housing & Property Management Office at 831 646-3995

Notes:

APARTMENT ASSOCIATION OF
MONTEREY COUNTY (AAMC)

PEER INTERVENTION PROGRAM (PIP)
Adopted October 24, 2001

A mechanism for concerned and involved rental housing owners and managers to
promote and support Monterey rental housing solutions and encourage
adherence to the Voluntary Guidelines for Rental Owners & Managers.

1. A standard Intake Form will be created and utilized to serve as an initial
screening tool and provide essential information for PIP follow-up.

2. Intake forms will be available from Monterey City Council members, Housing
Office ? staff, Housing Advocacy Gouncil of Monterey County * and Conflict
Resolution and Mediation Center *, as well as other locations and websites, in
response to complaints from rental residents who believe they have received a
rent increase that is not in compliance with the Voluntary Guidelines.

3. Intake forms will be submitted to Conflict Resolution and Mediation Center for
review and referral. Conflict Resolution and Mediation Center will perform an
initial screening.

a. If the rent increase is found to be in compliance with the Voluntary
Guidelines, Conflict Resolution and Mediation Center will so inform the
renter, and the case will be closed.

i. If a hardship situation exists, Conflict Resolution and Mediation Center
will offer to initiate mediation with the property owner or manager.

b. If the rent increase is not found to be in compliance with the Voluntary
Guidelines, Gonflict Resolution and Mediation Center will forward the intake
form to the Apartment Association of Monterey County (AAMC) for review
and follow-up by the PIP.

? City of Monterey Housing Office, City Hall, Monterey, CA 93940, Housing Office is located at 669 Van
Buren Street, Phone: 831.646.5615, Fax 831.646.5616

* Housing Advecacy Council of Monterey County, 10 Sherwood Drive #14, Salinas. Ca 93902, Phone
831.424.9186, Fax 831.757.1349




Notes:

The PIP will identify appropriate member(s), based upon geographic
proximity to the subject property or existing relationship with the
owner/manager in question, to contact the owner/manager and
encourage adherence to the Voluntary Guidelines.

The PIP committee member will report back to AAMC with the results
of their efforts.

AAMC will report back to Conflict Resolution and Mediation Center
which will track overall results of the program and report these results
to the Monterey Housing Office. The Housing Office will report progress
and statistics to the City Council on a quarterly basis.
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